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. First ever Turnkey Consultancy Project in the history of Indian Dr. G. Rangaswamy and Dr. C. Ramaswamy interacting with
UNIQUE FEATURE 01 Agricultural Universities Precision Formers at Dharmapuri
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‘My dream came true’

- Dr. G. Rangaswamy, First Vice Chancellor, TNAU




THE KEY ELEMENT FOR THE SUCCESS OF THE PROJECT :

Preparing the farmers to enhance their managerial capabilities through repeated interactive sessions,
swot analysis and brain stroming sessions viz., inputs management, farm resource management,
technology management, finance management, human resource management and market
management efficiencies.

Generating Quality Farmers as Social Captial



Got the project on global competitive bid by quoting

UNIQUE FEATURE 02 : Rs.720.00 lakhs against the quote of Rs.1750.00 lakhs
by an overseas firm....
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Organizing farmers clusters for collective cultivation to share day
to day field experiences, collectively manage pest and diseases,
UNIQUE FEATURE 03 : learn the art of farm record management, demand appropriate

technologies and to explore the market.

Farmer to Farmer mode of expertise

Hands on traning to operate Drip and
sharing and technology transfer

fertigation systems




The firstcropwas raised by scientists as the State mega Demonstration

UNIQUE FEATURE 04 : and subsequent 5 crops in three years by the farmers themselves

while the scientists extended hand holding support.
S MEASURABLE

OUTCOME

+ Doubled the
productivity in 45

crops aked g B * aibligng grbebu

* 90 % plus marketable uahien 11 ib

produce

* Extended harvest
to match with lean
season

« Extended shelf life for
the produce

Water & Electricity
economy 30-40 %

o : ' . : + Technical, Economic
How precise it is? A silent revoluation with out even

- - the media noticing it at the beginning, Three year later
=% precision farming was talked loud in all the media. empowerment

A4 Karshaka Shree, Malaayala Manorama Group

and Social




Only project from Tamil Nadu Agriculture University since inception
UNIQUE FEATURE 05 : (1972) scaled upto 54,000 ha in all the district of Tamilnadu by state
goverment with a budget support of Rs. 281.32 Crores.

Exceptional Performance of Brinjal : 500MT/ha in 18 Months Mahindra & Mahindra Trust offered national
award with Rs. 2 Lakhs and citation.

2004-05 to 2007-08

2006-07
2006-07
2007-08
2008-09
2008-09
2009-10
2010-11
2010-11
Total
Budget

400 ha (1000 acres) Pilot demonstration

735 ha (1840 acres) Demo at State Horticultural farms
560 ha ( 1400 acres) Demo by KVKs in 30 districts
12800 ha (32000 acres) Scaled up in 30 districts

9400 ha (23500 acres) Scaled up in 30 districts

1000 ha (2500 acres ) Kodaikanal Kavunji special project
10490ha ( 26225 acres) Scaled up in 30 districts
12500 ha(31250 acres) Scaled up in 30 districts

6000 ha (15,000 acres) in 24 districts

53885 ha (1,34,712 acres) scaled up in 30 districts
28132.00 lakhs

AP &-‘:ﬁ*
.fi.. P A AAAA D

T (R

v/ .8 ';

7;‘:3" -
==

?/‘ ﬁ-;_:"j“-:',l



MEASURABLE
OUTCOME

30% Premium Price in

the market.

strikingly uniform

volume by weight is

produce

25% more




DOUBLED THE
PRODUCTIVITY

Enhanced water use
efficiency, Nutrient use
efficiency, and pesticide
use efficiency




MEASURABLE OUT COMES

Transformed production driven Agriculture
into Market driven Agriculture

DU AGRICULTURAL UNMIVERBITY, COIMBATORE
$S WORKSHOP ON suppLy chain B3
Training on supply chain EMENT OF PRECISION VEGETABLES g
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management to get more
price for the produce in
the target market.

MARKET DRIVEN
AGRICULTURE

That Tamil Nadu Precision

The state should continue its endeavor
of adopting precision farming in major
crops, which has resulted not only Project Offers very good
in increase in productivity but also scope for expansion of

minimum @400 ha/district

in the entire state to bring

substantial reduction in the cost of
cultivation which ensures higher returns

to the farmers.... about perceptible change

- Union Planning Commission, 2008 in farmers in a short span
of two years. It should find

a right place in Xl plan.

exposure visit to
major markets




TECHNICAL, ECONOMIC AND SOCIAL EMPOWERMENT

THE NEW INDIAN EXPRESS

Appreciations for Doubling
the Productivity in the media

Ploughing a new furrow

o Thanks to Tamil Nadu Agricultural University, — ssfmmeeme

lrmagcirer & B mmeer mirming moce ihan R Cﬂi m batDre? the bEnEfits Of prEC i S i{}n farm ing .- I:-Juluj:::;l{:-.:-ln I‘I .l_-..:.l'«. ETLIG

s e s e AF€ Ploughing into the fields far and wide ] e v b e, et

B o a5 ey and 30 cepe

Thin |5 & reee k] Scdndrs b D
Pt aned Krbabinagr dectriot il almast
wlkpeirt o Tamd] Madu. Bt io s Malsy
alee coumierpari of ihe Tamil Mado
Earsers, thts ety 4 ssedems speis

Award and Ciatation for Highest productivity

Sharing the experience in group meeting. in Brinjal by Mahindra & Mahindra
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Farm leadership award by Mr. Monteksingh Alluwualia Precision farmer addressing APCs of 32 States



SURVIVED MANY OPERATIONAL

BLUES PRIME TECHNOLOGIES

1. Two times change of governments Nursery : Physically and Physiologically uniform
2. Torrential rains for 25 days seedlings contributes for 100% Productive Population
3. Extreme drought for 60 days which Leads to doubling the productivity.
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- L L S TAMIL NADU AGRICULTURAL UNIVERSITY, COIMBATORE
PRIME TECHNOLOGIES e\ sl P BUSINESS WORKSHOP ON SUPPLY CHAII
Chisel Plouh which Pierces the Leathery -‘ | Y | : (Rt a MANAGEMENT 1] 3 pREClSIOH UEQETRBL

hard layer one meter beneath to allow ; & .
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aeration to soil and Drainage to water.

Remote Sensing and maping the soil Fertility
status to as the existing level of macro and
micro nutrients in the soil. And then apply

variable rate of nutrients depenting upon the

MARKET
SUPPORT

critical stages of the crop. This technology

Spatial variability in available N , : :
Thiny K Vadivel Periyamittshall, Beneficiary tarme ensures continous flow of nutrients into the

plant system for doubling the productivity.
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FAMIL ALY AEVEREY

ﬂ q_.u |-.-l -.i
Drip and Fertigation Technology ensures | e i

optimal ratio of nutirents at every critical
crop stages : It ensures moisturisation of
soil and 40% higher foraging root mass for

better absorbtion of water and nutirents.




VISITORS TO PROJECT SITE

Mr. Ashish Vachani, IAS

~ W.osFi0/2008
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Mr. G. Santhanam, IAS Mr. S. Kosalaraman, 1AS

Sri. Jagmohan Singh Raju, IAS
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Mr. G. Chandrasekar, IAS

'.uf'f." '?I‘:‘i{\"u L9 .u

Sri. T. Nanthakumar, IAS Mr. S. Santhosh Babu, IAS Dr. B. Chandramohan, IAS



Dr. Mangal Rai, Director General ICAR Dr. C. Ramaswamy

Vice Chancellor TNAU

Dr. Peter Howlet and Mr. Ashish Velker

Dr. D. Dass, Deputy Director General ICAR London School of Economics, UK.
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Dr. C. Vijaya Rahavan
Mc Gill University, Canada
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Dr. Richard Bawden and Dr. Jones TRk L f Sl e )

Michigan State University, USA.

Prof G. Chithambaram

Dr. Pat Hanneman, World Bank Member State Planing Commission, TN.
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VOICE OF THE VILLAGE.....

While walking through the Precision fields, this lady was carrying a basket and
walking alone on the road : looking up at us, she smiled and told

"This Village has Totally Changed”

| enquired "What you meant by that, Grandma”

"The black tube come to the village and every one started minting money from
the crops they cultivate, started renavating the homes, purchasing the cars and
celebrating the family function with all happiness”.

"Are you cultivating any crop, grandma?”

“No we are christians and we don't cultivate any crop : | simply observed the
developments in the village

The black tube was noting but the drip system of the precision farming project
and this village women attribute the quality life of the farmers to drip system
and project



PRESS AND MEDIA

SRS NG | THE HINDU. Sunday 37 Cecembar 2004

Farmers in Dharmapuri  precision farming 'ih"ﬁﬁarmag'm
start own retall chain becomes trendsatter
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Be precise; reap profit

Prruisk farming brings choer t farreers bn Tieugi
T .
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