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Training Schedule Level Il : Management & Technical Training to BoDs/CEO
Erode Precision Farm Producer Company Ltd, Sivagiri

www.erodeprecision.com

One Day Programme

SI.No Topic Resource Person
01 i. Amended Company Act 2020: New & Additional Regulations Dr.E.Vadivel Ph.D
ii. New provisions under 10K FPO programme for existing FPCs
02 Supply Chain / Value Chain Management in FPO Business Dr.T.N.Balamohan,Ph.D.,(Hort. Crops)
Dr.J.R.Kannanbapu Ph.D.,(Pulses &
Millets)
03 Current Business of FPC and How to scale up the business: Interactive Mr.B.Senthilkumar BSc(H) PGDMA
session
04 Exploring Digital Market for business promotion ( incl e NAM,NMel) Ms.D.Saranya BS(ABM) MSc(ABM)
05 Tally and Double entry system of Account Management Mr.P.Aravindh M.Com (CA)
06 Experience sharing by a successful Entrepreneur/FPC Invited Enterpreneur
07 Question and Answer session with Auditor & Company Secretary CA. Mr.M.Arthanarswaran / CS.
Mr.S.P.Pavankumar
08 Practical Challenges in management of Business of FPO Mr.K.Rangaswamy DGM (BoB) Rtd
09 Challenges in managing the multiple businesses of the FPC Mr.S.Jayachandran MBA, MIB CEO
10 Group discussion All participants
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Addl.Topics on demand:
a. Rewarding Product Development and Promotion

b. Participatory Management and sharing responsibilities in FPCs
c. Crisis management in FPOs

d. Commodity based Retail Networking of FPCs (PAN India)




